Club Health Assessment for District 386 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
115945 ZHEJIANG BANRUO 01/27/2012 | Newly Chartered 21 21 0 21 100.00% 0 2 P,S,T N/R
110173 ZHEJIANG BLUE SKY 01/26/2011 | Active 29 11 6 5 20.83% 24 1 0 2 P,T N/R
116302 ZHEJIANG CHENXI 03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 P,S,T N/R
112084 ZHEJIANG DA Al 08/24/2011 | Active 19 21 2 19 100.00% 0 0 3 P,S, T N/R
110903 ZHEJIANG DONG FANG 04/26/2011 | Active 40 19 0 19 90.48% 0 3 2 .M N/R $1000.00
YANG GUANG
112083 ZHEJIANG GAO XIN 08/24/2011 | Active 21 21 0 21 100.00% 0 1 P,S,T N/R
112032 ZHEJIANG GREEN VALLEY  08/10/2011 | Active 20 21 1 20 100.00% 0 0 5 P,S,TM 2
110229 ZHEJIANG GROUP 01/27/2011 | Active 32 5 13 -8 -20.00% 33 1 2 N/R
VOLUNTEER TEAM
110172 ZHEJIANG GU SU 01/26/2011 | Active 31 14 3 11  55.00% 20 1 0 P,S,T.M 2 $1000.00
115162 ZHEJIANG GUYUE JILIANG  09/26/2011 | Active 24 24 0 24 100.00% 0 3 P,S,T N/R
115944 ZHEJIANG HE XIE 01/27/2012 | Newly Chartered 30 30 0 30 100.00% 0 1 P,S,T N/R
112033 ZHEJIANG HONG Ql 08/10/2011 | Active 24 24 0 24 100.00% 0 4 P,ST N/R $1000.00
110549 ZHEJIANG JI XIANG 03/10/2011 | Active 24 6 12 -6 -20.00% 30 1 0 P,S,T 2 $3000.00
110551 ZHEJIANG JIA YE 03/10/2011 | Active 18 9 11 -2 -10.00% 20 0 2 2 P,S,T.M N/R
111704 ZHEJIANG JIAN HU 07/28/2011 | Active 24 24 0 24 100.00% 0 0 P,S,T,M 2
110552 ZHEJIANG JIU SHI 03/11/2011 | Active 35 23 8 15 75.00% 20 1 0 2 P,S,M 2 $2000.00
116303 ZHEJIANG LIRENXING 03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 P,S, T N/R
112031 ZHEJIANG LONG ZHI DUI 08/08/2011 | Active 21 25 4 21 100.00% 0 0 0 P 5
111702 ZHEJIANG MEI XIN 07/28/2011 | Active 24 27 3 24 100.00% 0 0 1 S, T N/R
115985 ZHEJIANG MEIDE 02/01/2012 | Newly Chartered 21 21 0 21 100.00% 0 1 P,S, T N/R
112080 ZHEJIANG MING MOU 08/23/2011 | Active 20 21 1 20 100.00% 0 0 3 P,S,T,M 2
110174 ZHEJIANG NAN KONG 01/26/2011 | Active 31 12 3 9 40.91% 21 1 1 2 P,S,T 2 $1000.00
111113 ZHEJIANG NV ZI 05/19/2011 | Active 27 8 1 7 35.00% 0 0 5 2 M N/R $1000.00
110550 ZHEJIANG ORIENTAL LIONS 03/10/2011 | Active 47 20 12 8 20.51% 39 1 1 P,S,T,M 2 $2000.00
SOURCE
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110309 ZHEJIANG PU JIANG 02/03/2011 | Active 26 7 1 6 30.00% 20 0 7 2 P,S N/R $1000.00
112082 ZHEJIANG QIAN TANG NA 08/24/2011 | Active 23 34 11 23 100.00% 0 0 0 P,S, T 2
CHUAN
116297 ZHEJIANG QIAN TANG SHI  03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 P,S, T N/R
FENG
112035 ZHEJIANG QILIAN 08/10/2011 | Active 22 22 0 22 100.00% 0 5 S, T.M N/R
VOLUNTEER SERVICE
112085 ZHEJIANG SAN JIANG 08/24/2011 | Active 25 25 0 25 100.00% 0 1 P,S,T,M N/R
116298 ZHEJIANG SHIAI 03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 P,S,T N/R
110859 ZHEJIANG TAI SHAN 04/19/2011 | Active 24 4 0 4 20.00% 0 5 2 S, T N/R
116300 ZHEJIANG TIAN YI 03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 S, T N/R
112081 ZHEJIANG TING LIN XIAN 08/24/2011 | Active 20 30 10 20 100.00% 0 0 0 P,S,T 2
FENG
116301 ZHEJIANG TONGXING 03/13/2012 | Newly Chartered 20 20 0 20 100.00% 0 0 S, T N/R
110310 ZHEJIANG XIANG HU 02/03/2011 | Active 44 17 10 7 18.92% 37 1 1 P,T.M 2 $3000.00
112034 ZHEJIANG XIANG YUN 08/10/2011 | Active 26 26 0 26 100.00% 0 2 P,S,T,M N/R $1000.00
115722 ZHEJIANG XIAO RAN 12/21/2011 | Active 23 23 0 23 100.00% 0 1 P,S,T 2
110901 ZHEJIANG XIN ZHI 04/26/2011 | Active 21 5 5 0 0.00% 0 0 4 2 $2000.00
110904 ZHEJIANG XIN ZHI ER 04/26/2011 | Active 15 2 7 -5 -25.00% 0 0 1 2 T N/R $1000.00
112107 ZHEJIANG XING FU 09/08/2011 | Active 23 26 3 23 100.00% 0 0 0 P,S,T 2
115946 ZHEJIANG XINGHUO 01/27/2012 | Newly Chartered 20 21 1 20 100.00% 0 0 1 P,S,T N/R
112117 ZHEJIANG YUAN LIN 09/07/2011 | Active 21 23 2 21 100.00% 0 0 2 P,S,T 2 $3000.00
111703 ZHEJIANG YUN JIAN 07/28/2011 | Active 20 20 0 20 100.00% 0 3 P,ST N/R
111723 ZHEJIANG ZHEDONG 08/03/2011 | Active 28 28 0 28 100.00% 0 0 ST 2
115942 ZHEJIANG ZHEN Al 01/27/2012 | Newly Chartered 24 24 0 24 100.00% 0 0 P,S,T N/R
110905 ZHEJIANG ZHONG ZI 04/26/2011 | Active 23 3 0 3 15.00% 0 7 2 5
Clubs more than two years old
107729 ZHEJIANG DREAM 03/08/2010 | Active 54 18 20 -2 -357% 56 1 1 P,S,T.M 2 $2000.00
ACHIEVEMENT
107730 ZHEJIANG MINGYUE 03/08/2010 | Active 101 18 24 6 -5.61% 54 1 0 P,S,T.M 2
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107728 ZHEJIANG QIANCHAO 03/08/2010 | Active 25 12 35 -23  -47.92% 48 2 2 P,S,T.M 2
107727 ZHEJIANG RAINBOW 03/08/2010 | Active 22 7 13 -6 -21.43% 22 1 1 P,S,T 5 $1000.00
107801 ZHEJIANG SUNSHINE 03/12/2010 | Active 40 23 13 10 33.33% 34 1 1 P,S,T N/R $1000.00
107802 ZHEJIANG XIZI 03/12/2010 | Active 34 8 17 -9 -20.93% 43 1 4 P,S,T.M 2 $4000.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 30 0 30 1,407 953 252 701 99.29% 521 27 6% 27% 0% 0% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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